


Who are we?

arBest Market is a B2B marketplace that
nects restaurants with national food
ucers to purchase ingredients directly
out going through intermediaries.

® INVESTORS DECK

HarBest Market




HarBest Market

Too many middlemen in the traditional supply chain...

TRADITIONAL
SUPPLY CHAIN

i

Several intermediaries -
PRODUCER TENDER PLACE ORIGIN DESTINATION CUSTOMER RESTAURANT
WHOLESALER WHOLESALER SERVICE
SUPPLIER

8x origin price
vs final price

HARBEST MARKET

PRODUCER OUR SOFTWARE RESTAURANT
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We build things our customers NEED

® INVESTORS DECK

FOR RESTAURANTS

@ Lower prices (up to 30% savings)
@ Fresher products and better quality
@ Real traceability about product origin

@ 24/7 online one-stop-shop service

@ Digital invoices and receipts

HarBest Market

FOR PRODUCERS

@ Capacity to set up fair prices (up to 50%
higher income)

@ Consumption trend advisory
@ Faster and secure payment

@ Hassle-free logistics



HarBest Market

Our environmental impact and commitments

WHERE
WE ARE :
CARBON FOOTPRINT FOOD WASTE ECO PRODUCTS REUSABLE
REDUCTION REDUCTION SUPPLY PACKAGING
28 % VS traditional supply 25 % VS traditional supply chain. Less contamination, more Recycled paper boxes for fruits
chain: +400 t CO2 emissions Additionally, +50M water litres employment and higher and veggies and reusable
avoided in one year in irrigation saved in one year nutrition value packaging for others categories
"y
. 4
WHERE
WE WANT
Ol ELECTRIC VEHICLES ECO PRODUCTS
@ Co-financing ecologic certificates
Electric last-mile service by 50% eco-products supply by 2024 - @ Promoting eco-products over conventional
2024 and 100% eco-supply by 2026 products in the platform
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And we are also making impact in our countryside...

ECONOMIC INCENTIVES ECONOMIC GROWTH IN
AGAINST DEPOPULATION RURAL AREAS
50% income increase for producers 436 M € GDP increase

EMPLOYMENT CREATION
IN RURAL AREAS

38,69 FTEs created in rural areas
last year

® INVESTORS DECK

HarBest Market

SUSTAINABLE ECONOMY
PROMOTION

Daily payments — NO credits



HarBest Marxet

A new way of ordering: faster and intuitive

) Order is confirmed
Restaurants chqose Restaurants confirm and the products will
products from different the order at the B e e —
producers payment gateaway next day
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HarBest Market
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Other B2B food marketplaces around the world

HarBest Market

HarBest 3 32 a oy =t
Collectiv Food [
Market Sorlava <% CollectivFoo O frubana AR nlnjacart
- Bl PAY L
Presence ‘ ' ‘ ‘@' e @
Product Catalog All All Fresh products All Fresh products| Fresh products
| © | @ | © | O | o | ©
Coordination
Supply Origin Producers Producers Large producers Large Large Producers
and suppliers producers producers
Investment 1.2M € 45M € 18M € $202M $1.5B $358M
Raised : : :

OWhat makes HarBest Market different "™\

from other European players?

® INVESTORS DECK

We have higher margins as we have full and direct access to a

better and cheaper supply as Spain is the second biggest
agriculture producer in Europe




HarBest arket

Other digital players

There are some other digital players like

cHOCO REKKI Pepper @Katoo [ BlueCart

that, as a B2B Saas, do this very well:

Find producers Identify potential Plan recurring Consolidate orders Single delivery and Single invoice
food waste and orders and quick (Instead of making custom delivery
notify clients order renewal 10 different orders) window
Compare real time Get some free Order in one mobile Communicate Customer support
prices samples app orders placed to and incidence
team with a multi- management

user accounts

5
'f WE ARE AN END-TO-END
SUPPLY CHAIN SOLUTION

HarBest Market ,)
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HarBest Varket

How we make money today

AGRIFOODTECH B2B MARKETPLACE

WHERE WHAT HOW
) - . TRANSACTIONAL
Q 9 * @ P o
FRUITS VEGETABLES MEAT CHESE AND DAIRY

MADRID BARCELONA PRODUCTS

= = T e 9 & o

Commission per
MUSHROOMS EGGS RICE LEGUMES transaction
AND TRUFFLES
aa
Buy and sell on demand
olLs HONEY NUTS AND FLOWERS

CEREALS
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Tackling a huge market in restaurant procurement

890.000

Restaurants
in Europe

© © O

LONDON  AMSTERDAM
VIENNA
@ @ PRAGUE

PARIS
o 250 BN €
@ Annual expense on
LISBON @ @ AN
MADRID  BARCELONA @

ref: www.statista.com

food sourcing in
restaurants

® INVESTORS DECK

HarBest Varket

200.000 hotels
375.000 supermarkets
and grocery stores



How logistics works...

® INVESTORS DECK

Restaurants make
orders before 1PM
through the app

Producers are
automatically notified with
the aggregated order at
1PM

Our last-mile suppliers deliver
the products at the
restaurants’ doors between
7AM -1PM

@ Product geolocation

[\ Automatic alert system

b & Minimize customer service

HarBest Market

Producers collect, prepare
and send products to
fulfillment hubs in
destination cities before 9PM

Our picking team conducts
cross-docking operative

between 3-to-7AM and

validate everything is in good
condition q

We use PDAs for cross-docking all orders



We love B2B sales, this is how we go-to-market

HISTORICAL NET LTV:1.200 €
CAC:150 €

LTV/CAC: 8x

® INVESTORS DECK

MONTHLY DATA

ASSIGNED LEADS
71,3%

CONTACTED LEADS
6,15%
QUALIFIED LEADS
41,45%

NEW CLIENTS

HarBest Varket

HOW WE DO IT

. Scrapping .Trlpadvlsor
. Lead Scoring HUbS@bt

. Cold Calling o aircall



We only want A players

P

ALVARO PEREZ
CEO

MS©
ManagementSolutions

[ ——

b Santander

CARLOS ESPEJO
CTO

'blpl neboola

ALBERTO SEGOVIA
Head of Finance

pwce
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LEADERSHIP TEAM

MARIO REY
CMO

Al

-

"i\

BVLGARI

OCTAVIO SANCHEZ
Head of Sales

PSA

GRGURE

DIEGO RIANO
Finance Manager

Aplazame

SANTIAGO AZURMENDI
(o{e]0]

it

EMILIO MORILLO
Head of Operations

amazon
pa—

RAQUEL GARAY

Business Development
Manager

M sust ear

HarBest Market

BOARD MEMBERS

!’;

MARC OLMEDILLO
Co-Founder

Colvin

JUAN JOSE MOSTAZO
Co-Founder

GUSTAVO GOMEZ
Investor


https://www.linkedin.com/in/alvaroperezredondo?miniProfileUrn=urn:li:fs_miniProfile:ACoAABhGATMBjx5xjGTa6xcASW_bi-Rnh3PdgRA&lipi=urn:li:page:d_flagship3_search_srp_all;pzhZJwNeThuFf11s/lLvfQ==
https://www.linkedin.com/in/ACoAAAiUocYBXXxLYQHj-j0ilvz2JaYFd-LMJHU?miniProfileUrn=urn:li:fs_miniProfile:ACoAAAiUocYBXXxLYQHj-j0ilvz2JaYFd-LMJHU&lipi=urn:li:page:d_flagship3_search_srp_all;pzhZJwNeThuFf11s/lLvfQ==
https://www.linkedin.com/in/ACoAACzBgk4BPv8cfpQXwYDyp9V7QPRy0IoMaX4?miniProfileUrn=urn:li:fs_miniProfile:ACoAACzBgk4BPv8cfpQXwYDyp9V7QPRy0IoMaX4&lipi=urn:li:page:d_flagship3_search_srp_all;pzhZJwNeThuFf11s/lLvfQ==
https://www.linkedin.com/in/carlos-espejo-20426a90?miniProfileUrn=urn:li:fs_miniProfile:ACoAABNCgqQBwUxmJDEfHwuALOrzyFrQ0I9ztkw&lipi=urn:li:page:d_flagship3_search_srp_all;2cas3BtIQaqEQD0uhWihvQ==
https://es.linkedin.com/in/octavio-s%C3%A1nchez-s%C3%A1ez-76a7b0136
https://de.linkedin.com/in/jjmostazo
https://es.linkedin.com/in/marcolmedillo
https://www.linkedin.com/in/gustavo-g%C3%B3mez-1858866/

With our strong culture...

®

MISSION

We offer restaurants food ingredients
sourcing and delivery service, produced locally
and directly from producers

@

VISION

We are building the new supply chain: more
sustainable, transparent and efficient

INVESTOR'S DECK

BREATHING
HarBest

We feel passionate about HarBest as we
are foodies and we are proud of our
producers in rural areas.

MAKE IT
YOURS

We are a community of high-performance
athletes with a crazy level of ownership.

HarBest Varket
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WE ARE
ENTREPRENEURS

We are hands-on people and we don't take “no”
as an answer. We dream and execute: we are
building the biggest B2B food marketplace in
Europe.

TECH IS
KING

Determined to make our customers’ lives
better with our tech. Obsessed with
scalability and data-driven decisions.



HarBest

- Logistics Costs

Revenues
COGS

Contribution Margin

It seems we are in the right direction...
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And obsessed with our unit economics

HarBest Market

Revenues
- COGS
- Logistics Costs

2021 2022 2023

M REVENUES 525K € 1.6M € 45M €
? GROSS MARGIN 200K € 560K € 15M €

&éﬁ CONTRIBUTION MARGIN 4OK € 200K € 900K €

‘@ MONTHLY ARPU 200 € 700 € 1200 €
@ ACTIVE CLIENTS 600 1.000 1,700
2 4] 4.27 892

lﬁ_ HISTORICAL NET LTV /CAC

® INVESTORS DECK

Contribution Margin



What’s next? Let’s rock!

HarBest Market

2023 2024 2025 2026
AR A
CITIES () a =
Paris Berlin London Amsterdam
PRODUCT PY @ B a
CATALOG —
Desserts Fish and ! Packaging
Drink
and pasta plant-based rinks and cutlery
CLIENT THE ik S
SEGMENTS R
Hotels Fruit Stores Supermarkets
Grocery Stores
& * & 7 Y
f Geolocation Predictive
Last-mil f
TECH asapn; < Al Ordering Tool Pricing algorithm Traceability (loT) Purchasing Orders
App launch Loyalty program WhatsApp API Procurement SW
with tokens integration integrations

® INVESTORS DECK



HarBest Varket

X ~ We are raising ~,

G To achieve break-even in Spain and to consolidate
our leadership position in the market

® INVESTORS DECK



HarBest Market

Our journey just started... SERIEB - 8M €

Goals:
* Launch 3 new countries Junio 2025
112K -
* Global break-even in 2027 ?

* 2026 GMV:200M €
¢ 2026 EBITDA: 25M €

¢ Restaurants: 10.000
SERIEA -3M €

Goals in 24 months:
« Break-even Spain ma  Junio 202
* 2023 GMV: 45M €
* Restaurants: 3.000

SEED-TM €
Goals: Dec 2021
o Launched in Barcelona I
PRE-SEED - 170K € « Y2022 GMV:17M €
Goals: CURRENT CAP TABLE
oals: . Restaurants: 1.000 (=TT mm=-
. Scale up x15 Monthly GMV in 10 Founders 72%
months I Dozen Investments 24,5% |
I FFF and BAs 3,5%
. 2021 GMV: 500K € Dec 2020

. Restaurants: our first 300 clients

® INVESTORS DECK



HarBest Market

Why now? Foodtech: the hottest market

BLUE OCEAN

e VC focus is on FoodTech now

890K

RESTAURANTS IN EUROPE

HIGH STARTUP ECOSYSTEM FUNDING

(@) deliverect  + $236M

0 CHOCORE. .

+250BN € @ sunday +$124M

in Europe

HUGE MARKET
OPPORTUNITY

Restaurant Sourcing

Source: Crunchbase + FoodHack Database

® INVESTORS DECK



HarBest Market

We are building the biggest B2B food marketplace in Europe
through the new supply chain: more sustainable, transparent and efficient

m Alvaro Pérez Redondo - CEO

oJ 34689456156

@ alvaro.perez@harbestmarket.com

an \WwWw.harbestmarket.com
wyr



https://www.linkedin.com/in/alvaroperezredondo?miniProfileUrn=urn:li:fs_miniProfile:ACoAABhGATMBjx5xjGTa6xcASW_bi-Rnh3PdgRA&lipi=urn:li:page:d_flagship3_search_srp_all;pzhZJwNeThuFf11s/lLvfQ==
mailto:alvaro.perez@harbestmarket.com
http://www.harbestmarket.com/
https://www.linkedin.com/in/alvaroperezredondo?miniProfileUrn=urn:li:fs_miniProfile:ACoAABhGATMBjx5xjGTa6xcASW_bi-Rnh3PdgRA&lipi=urn:li:page:d_flagship3_search_srp_all;pzhZJwNeThuFf11s/lLvfQ==
http://alvaro.perez@harbestmarket.com
http://www.harbestmarket.com/
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